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“AI will not replace humans, but
those who use AI will replace
those who don’t.”

Introduction

 - Ginni Rometty, Former CEO of IBM
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These two contrasting outcomes perfectly summarize today's biggest digital marketing
dilemma: in AI content creation, the 'how' question has become far more critical than the
'why.' According to CoSchedule's 2025 research, while 85% of marketers using AI employ
this technology in their daily work, AI users report 25% more success than non-users. So
what creates this 25% difference?

In Q4 2024, Netflix achieved 2.3 million engagements within 48 hours on a single social
media post. The secret behind this success? A completely AI-powered content strategy.
However, the truly intriguing part of this story is that the same company's subsequent
campaign, entirely delegated to AI, ended in complete failure.

Beyond the Hype: Strategic AI Use in Content Marketing and PR

https://coschedule.com/ai-marketing-statistics
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Artificial intelligence (AI) has been transforming various industries
since its inception with the Logic Theorist program in 1956,

developed by Allen Newell, Cliff Shaw, and Herbert Simon to mimic
human problem-solving skills. AI is revolutionizing traditionally

labour-intensive content creation processes by efficiently
generating readable text from vast datasets. However, despite
these advancements, AI alone cannot guarantee content that

performs well in search engine rankings. 

However, this transformation has also sparked a new debate: How reliable, original, and
effective is AI-generated content?

As AI continues to evolve, understanding its role in content creation becomes
increasingly important. Rather than resisting this shift, brands can gain a competitive
edge by strategically integrating AI tools into their content workflows, without losing the
human touch that brings authenticity and depth.

While many content creators and brands are drawn to the speed and convenience that AI
tools offer, others approach with caution, arguing that content created by AI often feels
shallow, generic, and disconnected from brand identity. Especially in recent times, a
growing belief that "AI-generated content lacks quality" has made it harder to fully
understand the true potential of this technology.

https://sitn.hms.harvard.edu/flash/2017/history-artificial-intelligence/
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Myths and Facts: Why AI
Fear Is So Common?

However, contrary to these common concerns, recent data from CoSchedule’s 2025 AI
Marketing Statistics reveal a more optimistic view. In fact, 87.18% of respondents in this
research reported that they are not skeptical about the accuracy of AI-generated content.
This indicates that an increasing number of marketers trust the insights and outputs
produced by AI, recognizing its potential to provide a competitive advantage rather than a
risk.

One of the most common perceptions about AI-driven content creation is that “content
written by AI is superficial, lacks originality, and can harm the brand's reputation.” While
these concerns are not entirely unfounded, they mostly stem from the unconscious or
improper use of AI. For example, some users expect perfect results from tools that
generate content based on just a few keywords. Naturally, content produced this way
tends to lack depth, context, and the human nuances that make the writing process
meaningful. As a result, negative perceptions about AI-generated content take hold.

https://coschedule.com/ai-marketing-statistics
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Supporting this trend, according to data from HubSpot, one in two writers actively use AI
tools to enhance their content’s performance. Additionally, 75% of marketers believe that
AI-enabled search engines will have a positive impact on their blogs, with 68% expecting
increased traffic. However, it is important to note that a minority still holds concerns
about AI’s effects, as 9% of respondents anticipate that AI will negatively affect blog
traffic. Despite these reservations, the overall findings highlight that a significant majority
of marketers view AI not as a threat but as a valuable tool offering competitive
advantages.

https://www.hubspot.com/marketing-statistics
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Effective AI Implementation:
When Does It Actually Add Value?

AI offers significant speed and efficiency advantages, especially in the early stages of
content creation. For instance, it saves time in idea generation, diversifies content
headlines, and creates rough first drafts. The alternatives AI provides inspire content
teams and accelerate the production process.

Although negative perceptions about AI are often driven by poor examples, the
experience is quite different for those who use this technology thoughtfully and
strategically. The key is positioning AI not as a system that handles everything on its
own, but as a helpful tool that makes the process smoother.



08

However, it is critical not to use AI outputs directly, as human intelligence remains
essential for producing quality content. 

Editorial touch
Understanding the context
Using language appropriate to the target audience 
Brand-specific tonality 

can only be provided by humans. When AI-generated content is treated as a framework or
draft, human contributions make the results much more refined and effective.

Strategic AI Implementation

Therefore, the proper use of AI involves seeing it as a complement to content creation.
Combining its speed, suggestion capabilities, and variety with human intuition,
experience, and language creates the ideal balance in content production. This approach
shows when AI implementation truly adds value, not by replacing human judgment, but by
enhancing human capabilities and making workflows smoother. This not only saves time
but also ensures sustainable quality while keeping the authentic voice that audiences
expect.

As Google also emphasizes, what matters most is that content is
understandable, original, high-quality, and useful.

AI can be a tool to achieve Google’s criteria, but ultimate responsibility and creativity still
rest with humans.

https://developers.google.com/search/blog/2023/02/google-search-and-ai-content


Case Study: Airbnb

The results speak volumes:
68% reduction in content production time (from 6 months to 2 months)
43% increase in organic traffic
31% improvement in conversion rates
Most critically: 0% decrease in brand authenticity score
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Real-World Success: The
Airbnb Case Study

The hybrid approach: Airbnb used AI (GPT-4) to generate initial drafts of local travel
guides in 15 languages, then deployed local editors in each market to infuse cultural
nuances, insider knowledge, and authentic local perspectives that only human experience
could provide.

A compelling example of this balanced approach comes from Airbnb's 2024 "Live
Anywhere" campaign. The global hospitality platform needed to create localized travel
content for 2,000+ cities across 50+ countries within an aggressive timeline.

https://news.airbnb.com/2024-marketing-strategy/
https://news.airbnb.com/2024-marketing-strategy/
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The message is clear: This case study demonstrates that AI's true
value lies not in replacing human judgment, but in amplifying

human capabilities while preserving the authenticity and cultural
intelligence that audiences expect from premium brands.

Case Study: Airbnb

A different approach: During the same period, a competing platform relied entirely on AI-
generated content without human oversight. While they achieved 78% faster production,
they experienced 40% lower engagement rates, 60% lower brand trust scores, and a 200%
increase in customer complaints about content quality and cultural insensitivity.

https://www.marketingland.com/airbnb-ai-content-strategy-case-study
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AI’s Roles in Content Creation

AI should be regarded as a complement or assistant in content creation, not as a writer
or editor that independently produces entire content. The most productive use of AI lies in
its ability to support the human workflow, not replace it. So, how should this support be
provided? 

1. Support in Repetitive and Short-Form Content

AI solutions are particularly useful in producing short, repetitive texts such as email
bodies, push notifications, ad copy, campaign texts, meta descriptions, and even subject
lines. These formats benefit from AI’s speed without risking major losses in creativity or
tone.

Here are the key points to consider
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3. Naturalness and Flow Check

AI solutions are particularly useful in producing short,
repetitive texts such as email bodies, push notifications, ad
copy, campaign texts, meta descriptions, and even subject
lines. These formats benefit from AI’s speed without
risking major losses in creativity or tone.

2. Proofreading and Editing Assistance

Another effective use case is proofreading. AI tools can help re-read
existing content, spot typos, and even suggest stylistic improvements.
While they’re not a replacement for professional editing, they can
accelerate the revision process.

4. Data Verification

Numerical data, statistics, and research findings produced by AI should
always be verified through reliable sources. Since AI can generate
outdated or incorrect information, human oversight is crucial to ensure
credibility.

5. Adding the Human Touches

To avoid overly mechanical or generic output, AI-
generated texts should be enriched with human elements,
anecdotes, emotional insights, humor, or analogies that
increase relatability and engagement.
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7. Transparency

The use of AI in content should be transparent.
Additionally, platforms such as ZeroGPT or Copyleaks can
be employed to detect whether a text has been generated
by AI.

6. Focus on Popular Topics

While leveraging AI, tools like AlsoAsked can be used to research
related and trending questions. This approach broadens the content’s
scope and adds more value for readers.
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Misuse of AI and Results of
Over-Reliance

According to a 2024 report by the research and consulting firm Gartner, by 2026, 60% of
CMOs will adopt content authenticity technologies, enhanced monitoring, and only
brand-approved user-generated content to protect their brands from the deception
caused by generative AI. This forecast clearly highlights the risks of fully handing over
content creation to AI and underscores how critical human involvement still is.

Placing artificial intelligence at the center of content creation while completely removing
the human element might seem like a time-saver in the short term, but over time, it
damages the soul, depth, and credibility of the content. Since AI can't fully understand
emotion, intuition, context, and brand voice, the resulting texts often feel shallow, lack
originality, and fail to connect with the target audience. This weakens the content's
effectiveness for both readers and search engines.

https://www.gartner.com/en/newsroom/press-releases/2023-12-14-gartner-predicts-fifty-percent-of-consumers-will-significantly-limit-their-interactions-with-social-media-by-2025?utm_source=substack&utm_medium=email&_its=JTdCJTIydmlkJTIyJTNBJTIyM2RkMGJhN2EtMmNhNS00MTA0LWI1YWUtMDg5ODFiYzNmZmIyJTIyJTJDJTIyc3RhdGUlMjIlM0ElMjJybHR+MTcxMTAyMjg2OH5sYW5kfjJfMTY0NjZfdnJlZl85ZWYzZjIxZDFlYjY5MDU2YjgwZTE0YTFkMjZmZjJlNiUyMiUyQyUyMnNpdGVJZCUyMiUzQTQwMTMxJTdE
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Moreover, AI tools still have some important limitations:
They may not always accurately reflect real-time developments
They can provide incorrect or fabricated information without citing sources
They might miss cultural contexts or use inappropriate expressions

These mistakes can harm your brand's reputation and erode customer trust. Plus, search
engines like Google don't just look at whether content exists; they also care about how
valuable and original it is. Relying completely on AI puts both your SEO performance and
reader engagement at risk. As Google points out, it's more important than ever for
content to be high-quality, original, and helpful to people.
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Human + AI: The Balanced and
Effective Content Approach

Next-generation content creation is shaped by a mindset that strategically leverages the
capabilities of AI while blending them with human creativity and intuition. When this
balance is achieved, content is produced more efficiently while maintaining quality
standards.

The right approach to content creation is using a model where humans and AI work
together. AI can provide speed and variety when it comes to generating ideas, analyzing
data, suggesting headlines, and creating first drafts. But what makes content meaningful,
on-brand, and impactful is still the human touch.

To get the best results from AI, it should be seen not as a writer but as an assistant. The
true content model is: AI-assisted creation, perfected by human touch.
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